MAPLEWOOD CAREER CENTER
Board Meeting Notes
Regular Meeting
August 20, 2026

Convened: 5:02 p.m.

The meeting was called to order by Board President, Roger Boltz.

The Pledge of Allegiance was led by Board Vice President, Bonnie Lovejoy, and followed by a moment of silence.
Roll call: All were present.

Accepted and approved of the Board meeting agenda for August 20, 2026, as presented on CivicPlus.
Accepted and approved of the minutes for the July 16, 2026, regular meeting, as presented.

No visitors were present.
Present: Mr. Randy Griffith, Superintendent; Mrs. Michelle Seckman, Treasurer

Board President, Roger Boltz, reported on the following:
e Mr. Boltz reported that he and a few of his fellow Board members attended the OACTE conference in
Columbus in July, 2026.

Legislative Liaison, Mary Kaley, had nothing to report.

Student Achievement Liaison, Joan Seman, reported on the following:

o OSBA’s Student Success research brief — The early years matter: Using kindergarten data to support student
success: Kindergarten offers one of the earliest opportunities to identify students who may need additional
academic support. Researchers analyzed assessment results of 400,000 kindergarten students to determine
how early academic performance related to third grade reading and mathematics proficiency. They discovered
that beginning of kindergarten achievement provides a surprisingly accurate indication of whether students
will meet grade-level expectations by the end of third grade. Of the students who began kindergarten in the
20% lowest of achievement levels, only 14% became proficient readers and only 10% reached proficiency in
mathematics. Of the students who remained in the lowest achievement group through the end of first grade,
only 2% reached third grade proficiency in either reading or mathematics. Students who entered kindergarten
with stronger academic skills overwhelmingly maintained that advantage through third grade. The study
reinforces the importance of having systems to identify and support struggling learners as early as possible.

e OSBA’s Student Success article — Al impacts soft skills for young workers: Generation Z and millennial
workers may lack five important soft skills needed to succeed in Al related roles. When assessed, younger
workers were 14% above average when it came to communication and just below 1% in strategic thinking.
18% were below average in critical thinking, 17% below average when it came to attention to detail, and 10%
below average when it came to creative problem solving. The three largest skills gaps represent the very skills
essential to humans in the Al era. Critical thinking skills, where younger workers showed the largest skills
gap, were necessary in Al powered workplaces. Human skepticism and judgement become non-negotiable
when dealing with systems that generate confident but sometimes incorrect outputs. Employers should
measure critical skills directly, rather than relying on resumes and interviews.

Superintendent, Randy Griffith, reported on the following:

e The new teachers were in last week and this week. It has gone really well. They are one of the most engaged
groups Mr. Griffith has experienced. Some teachers have come from other districts and have indicated that
they are appreciative of the procedures Maplewood has in place.

e Maplewood’s Open House was on Tuesday evening. It went very well and was well attended.

e Construction has been a bit of a challenge. Decisions regarding parking and driving directions will be made
in the best interest and safety of students. Infinity Construction will need to adjust their daily schedules to
allow for buses and students to enter the premises through the bus lane and drive around the back of the
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building. Traffic will move in a single direction. Two retention ponds are being installed. One is at the front
entrance and one is at the Northeast corner of the existing staff parking lot. Mr. Griffith has been having
weekly meetings with Infinity every Tuesday. The meetings have gone smoothly. Infinity does not currently
have a lot of workers on site. This will change once physical construction of the building begins. Those
workers will park in the back of the building.

e Students start school on Monday. Students attending the fair will be given packets to complete to receive
credit. Mr. Griffith will do an all call to parents letting them know how students and buses will be entering the

property.

The following recommendations were made by the Treasurer and motions were acted on by the Board:

e The District Financial Reports were approved and filed for the month of July, 2026.

e The checks/expenditures were approved for the month of July, 2026.

e The investments were ratified for the month of July, 2026.

e The bank reconciliation was ratified for the month of July, 2026.

e Accepted Commercial Paper and Banker Acceptances.

e Approved the amended FY2027 Certificate of Estimated Resources & FY2027 Permanent
Appropriations.

e Approved FY2027 Forecast & Assumptions.

e Approved the Change & Petty Cash Funds for FY2027.

e Approved authorizing payment of the balance of unused leave for Michelle Seckman, Treasurer, upon
her separation of service.

e Informational Items: IRS Mileage Rate; Fiscal Year 2026 GAAP Conversion; Fiscal Year 2026 Financial
Audit; Pepple and Waggoner, School Law Update Seminar, Holiday Inn Cleveland South, Cleveland, Ohio,
September 24, 2026; OSBA Capital Conference, Greater Columbus Convention Center, Columbus, Ohio,
November 15-17, 2026.

The following recommendations were made by the Superintendent and motions were acted on by the Board:
Approved employment of two part-time Adult Education instructors.

Approved employment of certificated substitute instructor, Julie Lewis, for the 2026-2027 school year.
Approved employment of certificated substitute instructor, Alexis Rutledge, August 17-December 31, 2026.
Approved a move on the current teachers’ salary schedule for, Tyler McClellan, Guidance Counselor, for the
2026-2027 school year.

e Approved one donation.

Grants:
e Approved a grant application for FY2027 Super Rapids 8 Grant, $75,000 to provide funding to support the
purchase of equipment for the Dental Assisting and Medical Assisting programs.

Other Recommendations:
e Adopted the 2026-2027 Teacher Handbook.
e Adopted the 2026-2027 Adult Education Faculty Handbook.

Unfinished Business:
e Authorized an amendment to the contract with Infinity Construction, as Construction Manager at Risk, for the
Maplewood Career Center 2026 Capital Improvement Project.

Executive Session: Employment or appointment of public employees, and matters required to be kept confidential by
federal law or regulations or state statutes, and safety, and security. (5:29 p.m. — 5:58 p.m.)

Adjourned: 6:01 p.m.



